
 
 
 

ÒBuilding Member  Loyalty Through Mor tgage Lending: 
Analyzing Secondary Market SolutionsÓ 

 
Training Agenda 

 
Day 1 
  
Continental Breakfast 
8:00 Welcome, Introductions, Program Overview 
 
8:30 Module 1: Mortgage Banking and Secondary Market Overview 

Discuss and review the importance of mortgage lending and how establishing 
secondary market capabilities brings value to Credit Unions and their Members. 

 
9:45 Module 2: Secondary Market Ð Who Should Participate and How?  A 

Strategic Decision 
Understand the various options for selling loans into the secondary market and 
how the options fit in an effective strategic plan. 
 

11:00 Module 3: Mortgage Lending Economics 
Contrast the economics of various mortgage delivery alternatives and how they 
impact final results. 

 
Working Lunch 

 
12:15 Module 4: Understanding the Mortgage Marketplace and Secondary Market 

Players 
Understand issues related to working with vendor partners: GSEs, top A & B 
paper lenders, Wall Street & conduits, and subservicers.  Consider negotiation 
strategies. 

 
2:00 Module 5: Risk Assessment Overview 

Contrast risks associated with non-portfolio and portfolio mortgage lending and 
their mitigation techniques. 

 
3:15 Module 6: Mortgage Loan Programs Ð Correlation to Your Credit Union 

Consider and contrast mortgage product offerings and how they fit with varying 
demographic needs of Members. 



 
4:30 End of Day 1 – Summarize and Apply to Current Situations 
 
Day 2 
 
8:00 Short Review 
 
8:30 Module 7: Secondary Market Best Practice Methodologies 

Understand the organizational structures and related business processes of 
successful mortgage lending units. 
 
9:45 Module 8: Key Performance Indicators 

Consider the tools necessary to properly manage and monitor mortgage 
lending/secondary market activities.  Understand the financial benchmarks and 
reports critical to mortgage lending. 

 
11:00 Module 9: Developing a Loan Pr icing Methodology 

Understand pricing methodologies and how they are implemented. 
 

12:30 Working Lunch 
 

1:00 Module 10: Planning, Design and Implementation of Next Generation 
Delivery Mechanisms 
Understand the business implications of mandatory deliveries and pipeline 
hedging strategies. 
 
Case Study: Pulling Together  the Strategic Plan 

 
2:30 Seminar Conclusion 
 


